
Report of Synod Treasurer  

Free Reformed Churches of South Africa 

Report to the 2021 Synod - Belhar 

12 January 2021 

 

Synod Treasurer: Rigardt Hoving 

Email: rigardt.hoving@gmail.com Tel: 084 824 2269 

 

Mandate per the Acts of the 2017 Synod: 

4.1 To handle financial matters on behalf of the Free Reformed Churches in South Africa. 

- The Synod Treasurer has handled all financial matters regarding the following deputies since the last 

synod: 

a. Federation Expenses 

b. Needy Churches – Art. 11 

c. Needy Theological Students – Art. 19  

d. Theological Training 

 

4.2 To issue semi-annual statements at the end of May and September to the churches. 

- The Synod Treasurer have submitted annual financial statements to the various church councils just 

after the yearend, usually in January. 

 

4.3 To request the churches to settle their accounts within 30 days.  

- Overall, the settlement of accounts occurred on a timely manner, mainly due to the Synod Treasurer’s 

reports (3 times per year) on the state of affairs regarding each church’s synod contributions which was 

sent to the various financial commissions of each church. However, the churches of Belhar (paid in 

2020), Soshanguve (paid in 2019) and Mamelodi neglected to pay their yearly allocated synod 

contribution since the last synod.    

 

4.4 To assess the churches according to the differentiated contribution model as adopted by Synods 

2012 (ad-hoc – Art. 11 point 3) and 2014 (Art. 28) with the aim to collect the below indicated funds.  

- After discussions with the various Financial Commissions of the churches (except Soshanguve, 

Mamelodi and Wesbank – no response on email communication), the following contributions is 

proposed and accepted with the churches for the year 2021:  
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Actual 

income per 
church * % ** 

Proposed 
contributions 

*** 

Synodal 
contributions Increase / 

(Decrease) 

 2019 2021 2020 

Belville      2,430,806  18.5%          450,000          431,647  4.3% 

Belhar          31,025  9.7%              3,000              2,924  2.6% 

Jo'burg         850,688  9.4%            80,000          114,084  -29.9% 

Pretoria      1,653,270  21.8%          360,000          403,335  -10.7% 

Maranata      1,933,594  17.1%          330,000          364,974  -9.6% 
      

 * VVB + Sinodale kollektes      

 ** Proposed contributions as percentage of church income    

 *** Synodal contributions as proposed by the Synod Treasurer    
 

Various factors have been taken into account in determining the contribution potential per church and 

the following ratios were relevant to the discussions:  

  

Proposed 
contributions 

Income 
points 

Contribution 
per income 

point 

# of 
members 

Contribution 
per member 

Belville 450,000 113 3,982 356 1,264 

Belhar 3,000 10 300 105 29 

Jo'burg 80,000 22 3,636 73 1,096 

Pretoria 360,000 115 3,130 450 800 

Maranata 330,000 90 3,667 281 1,174 

 

In the end the Synod Treasurer and churches needs to agree on an amount that is reasonable after 

these insightful information were taken into account. However, churches cannot be fully compared to 

each other given that each church has their own unique situations. The previous method of determining 

the household income per church was deemed too subjective and challenging to determine as a base 

of calculating the financial contribution per church. Therefore, the Synod Treasurer opted to use these 

factors to challenge the churches on their financial contribution potential (finansiële drakrag). 

  

Based on this factors and what has been agreed with the five churches, the Synod Treasurer propose 

that the Synodal contributions should not be more than R1 223 000 across the five churches (excluding 

contribution yet to be determined for the churches of Soshanguve, Mamelodi and Wesbank). However, 

it was noted to the churches that the Synod Treasurer will mention to the Synod that given in special 

circumstances and motivated accordingly, the contributions could be increased with between 10% to 

20% and the churches will still be in a position to contribute this as well. It should be noted that this 

should only be asked of the churches in exceptional circumstances and the reason for the decisions 

should be motivated clearly. 

   

The Synod contributions should be increased annually by the applicable inflation rate, which is currently 

around 4%.  



 

Although the churches of Soshanguve, Mamelodi and Wesbank neglected to respond on email 

correspondence, their financial contributions is yet to be determined. The Synod Treasurer therefore 

will like to ask the Synod to indicate to the Treasurer responsible persons of each church to contact in 

this regard and advise the Treasurer on the way forward to deal with this situation where churches is 

already experiencing financial pressures and then need to contribute financially to the Synod deputies 

as well.      

 

4.5 To pay the deputies the assigned budgets at their request. 

- Each deputy (except Needy Churches – Art 11) receive their allocated synod contributions from each 

church directly in their own bank accounts, but the follow up through the reports (3 times a year) to each 

church was administered by the Synod Treasurer. Please refer to the various financial statements 

attached to this report.  

 

4.6 To reimburse travel expenses and other expenses made by deputies at their request.  

- All payments have been made as detailed in the attached financial statements.  

 

4.7 To reimburse the air travel expenses of classes at their request.  

- All payments have been made as detailed in the attached financial statements.  

 

4.8 To submit an interim report for discussion during an Indaba to be held more or less halfway between 

Synod 2017 and Synod 2020 

- The Synod Treasurer have submitted an interim report for the Indaba held on 1 – 2 March 2019.  

 

4.9 To report to the next synod and formulate recommendation according to the Rules of Synod as 

adopted by Synod 2017.  

- The Synod Treasurer want to highlight the loan between Deputies Needy Churches (Art. 11) and the 

Curators of R720 000 as at 31 December 2020. The loan was initially granted by Deputies Needy 

Churches to the maximum of R250 000 in October 2019 as a temporary loan to assist the Curators’ 

cash flow shortages, but during 2020 the loan increased to R890 000 without the permission of the 

Deputies Needy Churches. The loan was suggested by the Synod Treasurer to assist the Curators as 

they realised significant shortages for the years 2019 and 2020 which resulted in a cash flow 

predicament. This was due to unforeseen and unbudgeted expenses (R300 000 for both 2019 and 

2020) towards Rev Breytenbach retirement fund and secondly due to the reduction in contributions 

received from the Mission Deputies since 2019. As agreed upon in the Agreement of Cooperation (7 

October 2016) initially, Missions Deputies agreed to contribute 40% of the costs towards Rev 

Breytenbach stipend, but per the Pretoria-Maranata Mission Committee’s planning, Rev Breytenbach’s 

work in the mission field decreased and ended by the end of 2019. As a result the contribution from 



Mission Deputies towards Rev Breytenbach’s stipend, which was based on MDSA/ZAM funding, 

reduced to 20% in 2019 and 0% in 2020. 

 

These extraordinary expenses for the Curators led to the loan needed to continue its mandate. The 

Synod Treasurer wants to highlight that the retirement contributions of R600 000 should not be borne 

by the Curators alone as the shortages in Rev Breytenbach retirement fund was a problem that arose 

before Rev Breytenbach was called in terms of the Agreement to assist with the Theological Training. 

The Synod Treasurer is op the opinion that the shortage should be borne by the church federation as a 

whole. The Synod Treasurer ask the Synod to consider the best way to solve the issue, but suggest 

that as the FRC of Pretoria is responsible for the supervision and care of Rev Breytenbach (but is 

exempted to bear any cost towards Rev Breytenbach as per the Agreement), claim the R600 000 from 

the Deputies Needy Churches. 

   

The Synod Treasurer want to highlight the following Rule of the Synod as well: 

11.4.5 The Synod Treasurer shall arrange that the appointed deputies annually audit the financial 

statements and present a report of their findings to the synod.  

- Brother Albert van der Linden have audited the financial statements of the 4 deputies after each 

financial year end for the years 2017 to 2020. His report have been submitted to the Synod as well.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 

 



 

 

 

 



 



 



 


